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NAME OF THE PROFILE 

1.  Project profile on Flour Mill 

2.  Toilet Soap Manufacturing Unit 

3.  Tomato sauce Manufacturing Unit 

4.  Project profile on Roasted Rice Flakes 

5.  Banana Fiber Extraction and weaving 

6.  Computer Assembling 

7.  Light Engineering(Nuts, Bolts, Washers, Rivets etc.) 

8.  Metal Based Industries: Agricultural Implements, Cutleries& Hand Tools 

9.  Manufacturing of Paper Products (Paper Cups) 

10.  Project profile on Curry and Rice Powder 

11.  Project profile on  Bakery Products 

12.  Project profile on  Steel Furniture 

13.  Project profile on  Desiccated Coconut Powder 

14.  Project Report on Foot Wear 

15.  Project report on Wooden Furniture Manufacturing Unit 

16.  Manufacturing of Paper Napkins  

17.  Project Profile on Pappad Manufacturing 

18.  Project Report on Readymade Garments 

19.  Project Report on Pickle Unit 

20.  Project Profile on Manufacturing of Palm Plate 

21.  Project Report on Note Book Manufacturing  

22.  Dairy Products 

23.  Project profile on Detergent Power and Cakes  

24.  Sanitary Napkin Manufacturing Project 

25.  General Engineering Workshop 

26.  Rubberised Coir  Mattresses 

27.  Beauty Parlor 
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PROJECT PROFILE ON FLOUR MILL 

Introduction 

Food is the most required product since human kind came into existence. Modern era looks for 

quality food products. Therefore demand for food in the market is perennial. 

 

Market Potential 

Raw material is available in and around the country side. People looking for quality food 

material are residing everywhere. There is enough market potential for standardized food 

products. 

 

Location 

The unit is located at the premises of the residences of the target group in a rented building.  

 

Presumptions  

Production will be spanning eight hours a day and 25 days in a month. In two years full capacity 

will be utilized. Minimum wages will be paid to the labourers. Rate of the loan will be 15% per 

annum. Margin money by the promoter will at the rate of 50%.   

 

Schedule of Implementation  

Commencement of commercial production will start within six month clearing all mandatory 

measures. 

 

Technical aspect 

 Manufacturing process:  The various steps involved in the flour manufacturing  are as follows. 

 Washing  

 Grading  

 Drying 

 Flouring 

 Packing 

FINANCIAL ASPECTS 

A. Fixed Capital 
        Land and Building :- 100 sq/m area rented. 

Plant and Machinery 

Sl. No Item Cost (Rs.) 

1 Pulvariser with accessories 16,600 

2 Double stage pulvariser 17,800 

3 Roaster 20,500 

4 Gas connection 10,000 

5 Weighing Balance 8,000 

6 Sealing Machine 3,000 

7 Vessels 6,000 

 Total 125,000 

 

Working Capital 

Sl. Item Cost 



No (Rs.) 

1 Raw Materials 50,000 

2 Wages 39,000 

3 Electricity Charges 9,000 

4 Gas 2,000 

 Total 100,000 

 

Total Project Cost 

Sl. 

No 

Item Cost 

(Rs.) 

1 Building 25,000 

2 Machinery 125,000 

3 Working Capital 100,000 

 Total 250,000 

 

Means of Finance 

Promoter’s contribution 125,000 

Bank Loan 125,000 

Total 250,000 

Sales Turnover 

             Expected Sales Turnover per month – 115,000 

Monthly Expenditure 

Sl. 

No 

Item Amount 

(Rs.) 

1 Working Capital 100,000 

2 Loan Repayment 5,000 

 Total 105,000 

 

Profit per Month 

                   Sales   -                115,000  

                   Expenditure  -      105,000 

                    Profit   -      10,000 

  



 

TOILET SOAP MANUFACTURING UNIT 

 

INTRODUCTION 

 In present age, all people want to appear smart and elegant in his personality. The 

history of soap industry in India is very old say since 1889. The use of soap or soap like 

cleaning agent has always been associated with man’s inherent instinct to keep his body 

and other belonging clean. Soap help remove slag from skin to make skin a brilliant 

glow. The principal raw material of soap is oil and fats. According to these raw materials 

the quality of soap and category of soap is changed.  The necessary raw materials are 

needed to be of high purity and the finished product should have the balanced pH as its 

froth may enter the eye. Toilet soaps are made by combining liquid fats (like vegetable 

oils or animal fat) with an alkali like sodium hydroxide (also called lye). The process is 

called “saponification”; the definition of “saponify” is literally “to turn fat or oil into soap 

by reaction with an alkali. During the curing process, the sodium hydroxide and water 

evaporate out of the product, leaving behind just awesome soap”. “Superfatting,” which 

refers to the process of adding liquid fats to soap after saponification, is popular for its 

rich, moisturizing effect. Clear soaps will add glycerin and sorbitol (a sugar alcohol with 

emollient properties), and products labeled “antibacterial” usually rely on triclosan, a 

substance that kills bacteria and helps prevent fungus growth. A simple production 

method with high return soaps are invariably used in every household. The antibacterial 

soap with a moisturizer added has huge market potential. The market is spread from 

remote village to the metro cities alike. The industry gives a good profit and high 

employment oriented. 

 

MARKET POTENTIAL 

There is a vast market available for Beauty Toilet Soap in Kerala and its around. It being 

soft in nature will act on skin giving soothing effect. This Beauty soap is nothing but a 

toilet soap of good and refined quality and balanced pH, so this soap have as good market 

as other toilet soap have. Because of its charming name this soap can be used by all male, 

female irrespective of caste, creed and sex. As the fashion grows up its market potential 

will also grow accordingly. Considering the population trend in the state, there is still an 

ample scope for growth of this industry. There are so many kind of toilet soap flooded in 

the market but because of its peculiar name and nature, quality and properties it will also 

grab good market in present scenario. 

 

QUALITY CONTROL & STANDARD 

In order to maintain the best quality of the product it is very much necessary to 

manufacture this soap under some specific standards. This mean to say that some 

standard specification has got to be followed to maintain certain qualities such as pH, 

acid, No. total fatty matter(TFM) available and moisture etc. Taking into account its use 

the product should 

be skin-friendly in all respects and point of view. To manufacture this 

Beauty Soap a general standard for toilet soap i.e. IS: 2888-194 or 



revised can be followed. Some changes in the product specification can be taken into 

account to improve the quality soap to satisfy the customer’s 

demand and requirement. 

 

BASIS & PRESUMPTION 

♦ The unit will work 6 days a week. On single shift basis (8 hours) 

♦ The calculations have been carried out on present data available. 

♦ If necessary other type of soap like shower gel can also be manufactured by using the 

same machinery. 

♦ The production capacity i.e. 80% have been taken into account. 

♦ The wastage has been considered at a rate of 2%. 

 Toilet Soap 

Quantity (Kg) 364560 Nos 

Value (Rs) Rs. 47,39,280. 

 

IMPLEMENTATION SCHEDULE: 

i. Registration of Unit (EM-1)   - One day. 

ii. Loan Sanction (including TFR)  -2 Months 

iii. NOC-Pollution Control Board -1 Month 

iv. Installation of machinery  -1 Month 

v. Power connection    -1 Month 

vi. Testing operation    -1 Month 

vii. Production    -7 Month onwards. 

 

TECHNICAL ASPECT 

This Beauty soap will be manufactured as per the set formulation, 

Stated as below, so as to have the skin friendly soap for daily use. 

. 

  



 

 Name of raw material  Quantity (Kg) 

1 Coconut oil  50 

2 Tallow 50 

3 Caustic soda 50 

4 Colour (green, blue, rose,orange,yellow, 

etc) 

0.05 

 Perfume mixtures for the soap  

1 Bergamot oil 5.5 

2 Jasmine oil 3.0 

3 Lavender oil 3.5 

4 Palm rose oil 3.5 

5 Lemon oil 2.5 

6 Cedar wood oil 2.0 

7 Tincture for musk 0.5 

 

MANUFACTURING PROCESS 

The beauty toilet soap can be made or manufactured into 2 steps namely preparation of soap base 

and to obtain finished products soap base. For making the soap base the specifications is carried 

which is done by either remitting and perfuming and secondly by milling process. Fat should be 

used of high standard quality. Weigh fat oil & lye (sodium- hydroxide) accurately, if the lye is 

weighed more, the soap will be hard and harmful to skin and if the lye is low, the fat will not be 

saponifed properly. Melt oil fat into a kettle and filter it to remove any impurity. Now add 

caustic soda lye into it slowly and stir continuously when the oil is saponified fully add perfume 

and colours and pour into moulds. 

 

 



 

FINANCIAL ASPECTS 

LAND & BUILDING: 

 

1 Covered area Sq. Ft. 500 

2 Uncovered area Sq. Sq. Ft. 250 

3 Total area Sq. Ft. 750 

4 Whether constructed or 

Rented 

 Constructed 

5 If constructed, constructed 

Value 

Rs 5,00,000/- 

 Total Rs 5,00,000 

 

MACHINERY AND EQUIPMENT: 

 

SN. Description Qty- Nos Value (Rs.) 

1 Saponifying fans -100kg 4 7000 

2 Melting pans/kettle with agitator/ stirrer 

100kg 

1 8000 

3 Lye Storage tank with SS lining 50 lit. each 4 6000 

4 Frames( for cooling soap) 

50kg. Capacity 

4 6000 

5 Automatic soap stamping m/c 

( 50 pcs per minute ) 

1 4000 

6 Cutting machine 1 4000 

7 Boiler 1 35000 

8 Hydrometer, beaker, cylinder 

pHmeter, spatula and furniture 

- 20000 

9 Installation/Electrification - 10000 

 Total  100000 

 

Total fixed cost Rs.1,00,000 + Rs. 5,00,000/- = Rs. 6,00,000/- 

 

RAW MATERIAL & PACKING Material (PER MONTH): 

 



S.N. Particulars Quantity 

(Kg) 

Rate 

(Rs) 

Value 

(Rs) 

1 Coconut oil 1000 170 1,70,000 

2 Tallow 1000 50 50,000 

3 Lye 1000 14 14,000 

4 Colour 1 100 1,000 

5 Perfumes   5000 

6 Packing material   10,000 

 Total   2,50,000 

 

STAFF & LABOUR (PER MONTH): 

S.N. Particulars Nos Salary Value (Rs) 

1 Manager / Director 1 10000 10000 

2 Chemist 1 6000 6000 

3 Skilled workers 2 4000 8000 

B Technical-Unskilled 

worker 

2 3000 6000 

(i)  

 

Clerk 1 3000 3000 

(ii) Peon/ Watch man 1 2000 2000 

 Sub-Total   35000 

 Plus perquisites @ 15% of salaries 5000 

 TOTAL   40,000 

 

OTHER EXPENSES (PER MONTH): 

1 Power / Electricity Charges  3000 

2 Water Charges  500 

3 Maintenance & repair.  4500 

4 Printing postage & stationery  2000 

5 Cartage/ transportation charges  4000 

6 Selling/ publicity  4000 

7 Telephone  1200 

8 Insurance  800 

 Total  20,000 

WORKING CAPITAL (FOR ONE MONTH): 



SL.NO. DESCRIPTION AMOUNT(RS) 

1 Raw material (Only 30 Days) 250000 

2 Salaries & Wages 40000 

3 Other Expenses 20000 

 Total 3,10,000 

 

Working capital for 3 months 310000*3= 9,30,000/- 

 

TOTAL CAPITAL INVESTMENT: 

 

Building  500000 

Machinery & Equipment 100000 

Working capital for 3 month 930000 

Total 15,30,000 

 

Promoter’s contribution ( 25% of total capital investment) : 3, 82,500/- 

Govt. finance (Bank Loan Amount): 11,47,500/- 

 

FINANCIAL ANALYSIS 

 

Cost of Production (Per Annum) 

Total recurring cost per year( i.e Working 

Capital for 12 months) 

310000*12 

months=37,20,200/- 

Depreciation on machinery & 

Equipment ( @ 10% ) 

100000*10%=10,000/- 

Depreciation on Building ( @ 5 % ) 500000*5%=25,000/- 

Interest on total investment ( @ 10% ) [ Bank 

Loan Amount 

1147500*10%=1,14,750/- 

Grand Total: 38,69,950/- 

 

SALES PROCEEDS (PER ANNUM): 

 

 Qty (Kg) Value (Rs.) 

Total capacity of project 37200Kg  

Wastage ( @ 2% ) 744Kg  



Net production   (37200-

744)=36456Kg 

No. of soap cake 

bearing 100 gram of weight each 

 36456/0.100=364560 

Nos 

Cost of each cake[ 100gm pack]  Rs: 13/- 

Total sale  Rs 13.00 * 364560 

Nos = 47,39,280/- 

 

Profit Analysis (P.A.) 

Net Profit =[ Sales- Cost of Production ]=  

47,39,280-38,69,950= 8,69,330. 

Income Tax at 30%=2,60,799. 

Profit after tax=[8,69,330-2,60,799] =6,08,531/- 

Rate of Return 

On total sale =[ Profit * 100/Cost of Production] 6,08,531x100/38,69,950= 15.72 %. 

On total capital investment:= [ Profit * 100/Total Capital Investment] 

6,08,531x100/15,30,000= 39.77 % 

 

BREAK- EVEN ANALYSIS 

Fixed cost x 100 

Fixed cost + Net Profit 

FIXED COST 

Rent [ own building] Rs: 0/- 

Total Depreciation[ Machinery & Building] Rs: 35,000/- 

Interest on Total Investment Rs: 1,14,750/- 

40 % of Salary & Wages[ 40000*12/ 40%] Rs: 1,92,000/- 

40% of utilities & other contingent expenses[ 

20000*12/ 40%] 

Rs: 96,000/- 

Total: Rs: 4,37,750 

 

Net Profit =6,08,531/- 

Fixed Cost: 4,37,750/- 

B.E.P= 4,37,750 x 100    =41.84 % 

 4,37,750+6,08,531 

 

Manufactures/ Suppliers of Machinery: 



1 Mezhukkattil Mills 

No. 4/43, Chunangamvely, Erumathala Post ,  

Ernakulam - 683112, Kerala 

www.indiamart.com/mezhukkattil-mills 

Ph: 08042964764 

2 National Precisionss 

No. 138/1, Semmam Palayam Pirivu, Nasiyanur PO ,  

Erode - 638107, Tamil Nadu 

www.indiamart.com/national-precisionss 

Ph: 08376808718 

3 Rising Industries 

Teghoria Loknath Mandir, Jhowtala, Ghosh Dutta Para, Tanushree 

Apartment , Kolkata - 700157, West Bengal 

www.risingmachinery.com 

Ph:  08586924234 

4 Frigmaires International 

P. O. Box No. 16353, Janata Industrial Estate, Lower Unit No. 8, Senapati 

Bapat Marg, Opposite Pheonix Mill, Mumbai - 400013, Maharashtra 

www.feprojects.com 

Ph: 08447571763 

5 Adhi Sakthi Projects 

No. 40/9, Earikkarai Road, Near Wipro Computers, Kothapurinatham, 

Thiruvandarkoil , Pondicherry -605102, Pondicherry 

www.adhisakthiprojects.com 

Ph: 08588811550 

6 United Detergent Engineers 

No. 14, Bajanai Koil Street, Uppilipalayam ,  

Coimbatore - 641015, Tamil Nadu 

www.indiamart.com/uniteddetergentengineers 

Ph: 09953361667 

7 Surya Machines 

225, Kattoor Street, Valiyam palayam Road, Kalappatti,  

Coimbatore - 641048, Tamil Nadu 

www.indiamart.com/suryamachines 

Ph: 09442334760 

 

Suppliers of Raw Materials 

1 Mathewsons Exports & Imports Private Limited 

Mathewsons Building, Kaloor , Kochi - 682017, Kerala 

www.indiamart.com/mathewsons-exim 

Ph: 08045327801 

2 Intermas 

12 / 25, College Road, Panayapally , Kochi - 682002, Kerala 

www.indiamart.com/intermas-cochin 

Ph: 08042954720 

3 Nagarjuna Herbal Concentrates Ltd. 

Thodupuzha,. , Kochi - 685 588, Kerala 

www.indiamart.com/nagarjunaherbal 

Ph: 09961883222 

http://www.indiamart.com/mezhukkattil-mills/
http://www.indiamart.com/national-precisionss/
http://www.risingmachinery.com/
http://www.feprojects.com/
http://www.adhisakthiprojects.com/
http://www.indiamart.com/uniteddetergentengineers/
http://www.indiamart.com/suryamachines/
http://www.indiamart.com/mathewsons-exim/
http://www.indiamart.com/intermas-cochin/
http://www.indiamart.com/nagarjunaherbal/


4 Punarnava Herbals 

Edappally North P. O. , Kochi - 682024, Kerala 

www.indiamart.com/punarnava-herbals 

Ph: 09895603033 

5 Rich Exports & Imports 

Blue Bells, Vikas Nagar, Maradu , Ernakulam - 682304, Kerala 

www.indiamart.com/rich-exports-imports 

Ph: 08043049648 

6 Grocer Online 

Door No. 60/479 B1, Koithar Complex Panampalliy Nagar,  

Ernakulam - 682036, Kerala 

www.indiamart.com/grocer-online 

Ph: 09567727138 

7 Neo Products Sopas And Perfumes 

Market road, Thripunithura , Ernakulam - 682301, Kerala 

www.indiamart.com/neo-products 

Ph: 09847427383 
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TOMATO SAUCE  MANUFACTURING UNIT 

 

INDRODUCTION 

       Tomato is one of most popular vegetables used for human consumption. Apart from 

their use in food preparations, tomato products like sauces, ketchups etc are used as table 

enricher especially along with fast food items like pizzas, burger, puffs etc.  This  is made 

from tomato juice and many other ingredients and preservatives are added to it to 

enhance its shelf life and taste. These products are consumed by people of all age groups 

and demand is going up. 

 

MARKET POTENTIAL 

 

        Tomatoes are available during the season at cheaper rates and prices start shooting 

up during off-season. But main reason for these products becoming popular is their 

extensive use as enrichers along with bread and other such preparations, in making some 

fast food items like pizza, burger etc. and as additives with many food preparations. 

Hence, these products are witnessing increase in demand year after year. They have 

already become popular in urban and semi-urban areas and are now making in-roads in 

rural markets as well. Thus, there is a good scope for these products especially in semi-

urban and rural areas. 

BASIS AND PRESUMPTIONS 

 

1. The production is based on a single shift basis of 8 hours per day and 25 working days in a 

month. 

2.  Land and building has been acquired monthly Rent of Rs 10000. 

3. Rate of interest for fixed and working capital @ 15 % per annum. 

 

IMPLEMENTATION SCHEDULE 

 

      It will take one year to complete all the formalities before starting the commercial 

production. 

 

 

 

  



TECHNICAL ASPECTS 

 

PROCESS OF MANUFACTURE 

 
       Ripe and matured tomatoes are washed and graded. The graded tomatoes are then boiled in 

steam kettles. The boiled tomatoes are then pulped and the juice is filtered out from seeds, fiber 

and solid waste. Spices and condiments like ginger, garlic, clove, pepper, salt, sugar, vinegar etc 

are added. Allowed preservatives are added to the sauce pulp. The sauce is quickly cooled and 

allowed to solidify into a thick pulpy sauce. The sauce is then packed in sterilized bottles and 

pouches, sealed and stored for sale. The recovery of juice varies depending on the quality and 

variety of tomato. 

 

 

POLLUTION CONTROL 

      This industry does not create any kind of pollution and as such there is no need to take any 

preventive measures for pollution control 

 

PRODUCTION CAPACITY 

Srl No. Product Per Annum(Kg) Value(Rs) 

1 TOMATO SAUCE 30000 28,50000 

    

FINANCIAL ASPECTS 

MACHINARY AND EQUIPMENTS 

Sl.No Items 
Amount 

in Rs. 

1 Pulper 60000 

2 Stirrers 20000 

3 Steam Jacketed Kettles 40000 

4 
Precision Weighing 

Scale 
10000 

5 Containers & vessels 20,000 

6 Furnitures 20000 

7 Desktop computer 30000 

 

Total Fixed Capital 
₹ 

200,000 

 

  



Requirement of Power  = 10HP 

MAN POWER REQUIRED 

Sl.No Profession Nos. 
Salary 

In  Rs. 

1 Manager 1 15000 

2 
Sales Person  2 24000 

3 
Skilled workers 1 10000 

4 
Semi Skilled Workers 1 8000 

Total ₹ 57,000 

 

UTILITIES AND OTHER EXPENSES 

Power Charges 6500 

Water charges 1000 

Rent 10000 

Telephone charges 500 

Miscellaneous 

expenses 500 

Total ₹ 18,500 

 

WORKING CAPITAL 

Particulars 

No. of  

month Amount 

Tomato 3 135000 

 Other ingredient 3 112500 

 Packing Raw Material  3 75000 

 Salaries 3 171000 

Utilities 3 55500 

Rent , Telephone and other     

miscellaneous expenses 3 33000 

Total Working Capital   

₹ 
5,82000 

 

TOTAL PROJECT COST 

1 
Fixed Capital 200,000 

2 
Working Capital 582,000 

 

Total Project Cost 
₹ 7,82000 

MEANS OF FINANCE 



1 
Own Capital 1,95500 

2 
Term Loan 1,50000 

3 

Working 

Capital Loan 

4,36500 

 

COST OF PRODUCTION PER MONTH 

Total recurring cost 2328000 

Depreciation on machinary @10% 18000 

Depreciation on furniture @20% 4000 

Interest on term loan + Working caital 

loan @15% 87975 

Total Cost of Production 
₹ 

24,37975 

 

TURN OVER PER YEAR 

 

 

 

 

NET PROFIT (BEFORE TAXATION) PER YEAR 

Net Profit (before taxation) Per year  4,12025 

 

NET PROFIT RATIO 

          =     (Net profit per year * 100) / Turnover per year 

          =     (412025*100) / 28,50000 

            =     14.45% 

 

RATE OF RETURN ON TOTAL INVESTMENT 

            =     (Net profit per year * 100) / Total investment 

          =     (412025*100) / 782,000 

            =       52.68% 

  

Item 

Name Quantity(kg) Rate/kg(Rs) Value(Rs) 

Tomato 

sauce 30,000 95 28,50000 



BREAK EVEN POINT 

    Fixed Cost 

Rent for one year 120000 

Total depreciation 22000 

Interest on total investment 87975 

40% of salaries 273600 

40% of utilities 

 

91800 

Total  595375 

 

   BEP = (Fixed Cost*100)/( Fixed Cost + Net Profit) 

            =  (595375*100)/( 595375+412025) 

              =  59.10% 

Addresses of Machinary and Equipment Supplies 

1. M/s Ganesh Engineering works Coimbatore, Tamilnadu. 

2. M/s Precision Weighing Technology Pvt  Ltd , Coimbatore, Tamilnadu. 

3. M/s Patel Industries  Bangalore , Karnataka. 

Raw Material Suppliers 

1. Palayam Vegetable Market  Kozhikode, Kerala 

2. M/s Polytech plastic industries , Coimbatore, Tamilnadu. 

 

                          

  



 

PRODUCT PROFILE OF ROASTED RICE FLAKES 
 

INTRODUCTION 
 

Generally the beaten rice is a popular food for all kinds of human living inIndia. Most 

people used this as a raw food in ancient times which is very easy to produce and prepare 

at home. Now the people are making different kinds of recipes with this by adding 

sweetness or spices. This is rich in fiber and carbohydrate and can be consumed even by 

those suffering from diabetes, high blood pressure etc. Now the medical journals are also 

encouraging the same. Another point to be remembered is that paddy is available in 

plenty in India (and kerala) and hence the raw material has no shortage. 

 

PRODUCT 
 

CFTRI Mysore has introduced new methods to evolve the roasted flakes with different 

spices and sweetness. This can be directly used as a snack or light food. This can easily 

attract both small children and elders. Also one of the specialties is the easiness with 

which the product can be prepared though it consumes a little time. 

 

MARKET POTENTIAL 
 

This product in the market is relatively new one. Hence it has tremendous scope. A good 

quality product in attractive pack will give a boost in marketing the product. The main 

scenario in rice flakes is that it is pure in nature and adding spices or sweets will not 

contaminate it in any way. 

 

TECHNICAL ASPECTS 

The Process 
 

The paddy is cleaned and stones are removed. It is soaked in water and boiled in a boiler. 

When it is lowered its temperature is reduced a little and is pounded or pressed 

mechanically to form flakes. It is sieved and roasted by adding the required flavors. This 

product is packed and labeled indifferent weights. 

 

 

 

 

 

 

 

 

 

 

 

 

Pollution control 
This industry does not create any kind of pollution and as such there is no need of any 

preventive measures. 
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FINANCIAL ASPECTS 

 
Fixed Capital 
 

Land and building 

 

It is estimated that a land of 250sqm is required with 125sqm with buildup area.Cost of 

land in rural area is calculated as Rs1,25,000/- and the cost of construction is taken as 

Rs3,25,000/- 

 

Plant and machinery 

 

It is suggested to install a unit with annual production capacity of 250MT based on 

300working days and 1 shift per day. 

 

No ITEM QUANTITY  PRICE(IN 

LAKHS) 

1 Avil mill 2 1.50 

2 Roaster 2 1.00 

3 Husk fired Furnace 1 0.25 

4 Paddy soaking tanks 4 0.60 

5 Sieves 4 0.25 

6 Sealing machines 1 0.25 

  TOTAL 3.85 

 

Furniture and fixing 

A provision of Rs40,000/- is provided for the working tables furniture and fixtures 

storage facilities. 

 

Utilities 

Power requirement shall be 15 hp and daily water consuming is Rs750 for 800 liters 

 

Manpower requirement 

Particulars  Monthly salary(Rs) Total Monthly salary(Rs) 

Skilled workers 2 3500   7000 

Semi-skilled Workers 2 3000   6000 

Helpers 4 2000   8000 

Sales man 1 3000   3000 

  TOTAL 24000 

 

  



Details of project cost 
 

A) Land and building 

 

Particulars  Area Cost(Rs) 

Land 250SqM 125000 

Building 125SqM 325000 

 TOTAL 450000 

 

B) Plant and machinery 

 

A total cost of Rs3.85 Lakhs is calculated in this head. 

 

C) Miscellaneous assets 

 

A provision of Rs40,000/- is provided to this project 

 

D) Preliminary and preoperative expenses 

 

This include some charges like registration, trial run expenses, interest during 

implementation etc. and are covered with a provision of Rs50,000/- 

 

E) Working capital requirement (with a capacity utilization of 60%) 

 

Particulars Period Margin Promoters Bank Total(Lakhs) 

Stock of Materials 1 Month 30% 0.30 0.80 1.10 

Stock of Finished 

Goods 

½ months 25% 0.14 0.41 0.55 

Receivables 1 Month 25% 0.26 1.39 1.65 

Working Expenses 1 month 100% 0.20  0.20 

  Total 0.90 2.60 3.50 

 

Cost of project 
Item Amount(Lakhs) 

Land and Building 4.50 

Machinery 3.85 

Miscellaneous assets 0.40 

Preliminary & Preoperative Expenses 0.50 

Contingencies @10% on fixed assets 0.84 

Working Capital 3.50 

 13.59 



Means of Finance 

 

Promoters contribution 4.07 

Loan frombank Term loan6.92 

Working capital2.6 

9.52 

 

Total 13.59 

 

Assumptions 

 

a) Utilities: the annual expenditure towards power and water is estimated to beRs 

60000/- 

b) Selling expenses: Rice flakes will be sold through retailers. For this commission 

andtransportation charges will be there. Hence a provision @ 12.5% is provided. 

c) Interest on term loan is calculated as 12% per annum assuming a repayment period of 

4years. Interest on working capital is taken as 14% per annum. 

d) Depreciation. It is calculated assuming @10% on building and @20% on plant and 

machinery 

 

Raw material required per annum 

 

Product Quantity(MT) Rate/ price Value(In 

Lakhs) 

Paddy 250  8900 22.25 

Spices 25 4000 1.0 

   23.25 

 

Sales Revenue at 100% 

 

Product Quantity Selling price Sales(In 

Lakhs) 

Roasted flakes 200 12000 24.00 

Rice Bran 25 2000 1.0 

   25.0 

 

Calculation of profit 
 

No Particulars Year1 Year2 Year3 Year4 

A Installed capacity 250MT    

 Capacity utilization 60% 70% 80% 100% 

 Sales realization 24.5 31.85 34 38.25 

  

  



 

B Cost of production Year1 Year2 Year3 Year4 

 Raw materials 13.95 16.28 18.60 20.93 

 Utilities 0.36 0.42 0.42 0.54 

 Salaries 2.88 2.88 2.88 3.17 

 Stores &Spares 0.20 0.20 0.20 0.20 

 Repairs and Maintenance 0.30 0.30 0.30 0.30 

 Selling expenses 1.91 1.99 1.99 1.99 

 Administrative Expenses 0.30 0.30 0.30 0.30 

 Total 19.9 22.37 25.48 28.76 

 

 

C Profit before Interest and 

Taxation 

4.6 9.48 8.52 9.49 

 Interest on Term loan 0.83 0.83 0.63 0.43 

 Interest on working capital 0.36 0.36 0.36 0.36 

 Depreciation (0.32+.77) 1.09 1.09 1.09 1.09 

 Profit before tax 2.32 7.20 7.43 8.40 

 Income tax @10% 0.23 2.28 2.08 2.52 

 Profit after Tax 2.09 5.04 5.2 5.88 

 Cash accruals 3.18 6.13 6.29 6.97 

 

Break Even Analysis 
 

No Particulars Amount(Lakhs) 

A Sales  25.0 

B Variable cost   

 Raw materials  13.95  

 Utilities (60%)  0.22  

 Salaries (60%) 1.73  

 Stores & Spares  0.2  

 Selling expenses(60%) 1.15  

 Admn.expenses(50%) 0.15  

 Interest on working Capital 0.36  

   17.76 

C Contribution   

  



   7.24 

D Fixed Cost   

 Depreciation 1.09  

 Utilities 0.14  

 Salaries 1.15  

 Selling expenses 0.76  

 Administrative expenses 0.15  

   3.29 

    

E Break-even point ( D/C)  45.44 

% 

 

 

Return on investment 
 

Profit after tax/investment 

=2.09/13.59*100 

=15.37 

 

 

SOME SUPPLIERS OF MACHINERIES 
 

1) Indopol food processing industry pvt. Ltd Faridabad 121003 

Ph 2276161 

2) SP Engg.worksFazalGunj,Kanpur 
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BANANA FIBRE EXTRACTION AND WEAVING 

INTRODUCTION 

 

Banana fibre is eco friendly like jute fibre. The technology of banana fibre extraction has 

been developed in South India where in a good number of banana fibre extraction units 

have been running very successfully. Some firms are exporting the banana fibre 

products.Banana growing states of N.E.Region has adopted the technology from South 

and started production of banana fibre and fabric. This can create a lot of employment 

opportunities for almost all age groups. 

MARKET POTENTIAL 

         The banana fibre is being used for weaving attractive pieces of clothes, rugs, sarees 

etc. Besides, it is also being used to produce a variety of items such as hats, photo frames, 

trinket boxes, gift bags, picture frames, hand bags, belts, baskets and sandals etc. Dresses 

woven out of natural fibres are in great demand inside and outside India. 

 

 

PLANT CAPACITY       

Capacity utilization                     : 70%   

Average daily production envisaged    : 10 Kg cloth. 

Working days/year                                : 25 days in a month and 300 

                 days in a year. 

Annual production      

 Door Mat : 1000 nos  

 Floor covering :1000 nos   

 Screen : 1600 Mt. 

 Durry :1500  Nos. 

  



RAW MATERIALS 

The main raw material for the unit is banana tree which is abundantly available in the 

State of Meghalaya, Mizoram, Arunachal Pradesh and Assam. 

 

1. Cost of Banana Stem : 1.40 lakhs      

2. Misc. items : 0.20 lakhs 

                                                                                    Total : 1.60 lakhs. 

SUGGESTED LOCATION : 

Banana growing areas in Kerala – Palakkad(Attappadi, Mannarkkad), Kottayam, 

Kozhikkode 

PROCESS 

Banana Fibre Processing and Weaving : 

                     The extraction of the natural fibre from the plant required certain care to 

avoid damage. In the present experiments, initially the banana plant sections were cut 

from the main stem of the plant and then rolled lightly to remove the excess moisture. 

Impurities in the rolled fibres such as pigments, broken fibres, coating of cellulose etc. 

were removed manually by menas of comb, and then the fibres were cleaned and 

dried.This mechanical and manual extraction of banana fibres was tedious, time 

consuming, and caused damage to the fibre. Consequently, this type of technique cannot 

be recommended for industrial application. A special machine was designed and 

developed for the extraction of banana fibres in a mechanically automated manner. It 

consisted mainly of two horizontal beams whereby a carriage with an attached and 

specially designed comb, could move back and forth. The fibre extraction using this 

technique could be performed simply by placing a cleaned part of the banana stem on the 

fixed platform of the machine, and clamped at the ends by jaws. This eliminated relative 

movement of the stem and avoided premature breakage of the fibres. This was followed 

by cleaning and drying of the fibres in a chamber at 20oC for three hours. This fibres 

were then labeled and ready for lamination process.After extraction of fibre, weaving is 

done in the looms as per normal process like any other material. 

 

  



MACHINERY 

The major equipment required are : 

Sl.No. Particulars Nos. 

      

1. 

Banana fibre 

extractor 2 

      

2. 

Loom complete 

with all accessories 4 

      

3. Bobbin circle 1 

      

4. Charkha 1 

      

5. Bobbin 100 

      

6. Pirn 100 

      

7. Shuttle 8 

      

8. Misc. items L.S. 

      

INFRASTRUCTURE 

The major infrastructural requirement are : 

Covered 

area : 1200 Sq.ft. 

Power : 5 KW. 

TOTAL CAPITAL REQUIREMENT 

The total capital requirement including fixed capital and working capital is estimated at 

Rs.1.70 lakhs as follows. Of this, the project cost comprising fixed capital and margin 

money on working capital is Rs.1.55 lakhs. 

  

  (Rs. In lakh) 

A Fixed Capital :     

  Land and Building   Own 

  Plant and Machinery   0.90 

  Misc. fixed assets.   0.30 

  Preliminary & Pre-op. Expenses:   0.10 

  Total(A) :   1.30 
  



B

. Working Capital :     

  Raw materials & Packing materials 15 days     0.09 

  Finished goods 15 days     0.20 

  Working Expenses 1 month     0.16 

  Receivables 15 days.     0.25 

    Total (B) :     0.70 

  

 

Total(A) + (B) 

:    1.70 

Note : Working capital  May be financed as: 

               

  Bank Finance (65%)   

Rs. 0.45 

lakh   

  Margin Money (35%)   

Rs. 0.25 

lakh.   

      Total : Rs. 0.70 lakh.   

 

C

. Capital Cost of Project               

  Fixed Cost : Rs. 1.30 lakh   

  

Margin Money for Working 

Capital. : Rs. 1.25 lakh   

      Total : Rs. 1.55 lakh.   

 

MEANS OF FINANCE               

  Promoter’s contribution (35%) : 0.55 lakh   

  Term Loan (65%) : 1.00 lakh.   

      Total : 1.55 lakh   

OPERATING EXPENSES               

The annual operating expenses are estimated at Rs 4.99 lakhs as 

given below :   

        

(Rs. in 

lakhs)   

1

. Raw materials :         1.60       

2

. Packing materials. :          0.20       

3

. Utilities :            0.40     

4

. Wages & Salaries :          1.50       

5

. Rent, Insurance etc. :     0.30     

6

. Other overheads. :          0.35       

8

. 

Selling expenses @ 5% on 

annual               

  Sales. :            0.33     

8

. Interest on term loan @ 12.50% :            0.13     



9

. Interest on bank finance               

  for working capital @11%. :            0.05     

1

0

. Depreciation 10% on M/c. :            0.13     

      Total :   4.99       

 

SALES REALISATION               

              

S

l

. Items 
 

Qnty. 

Rates(Rs)   Value (Rs) 

N

o

.                 ( Lakhs) 

                

1

. 

Door Mat (13’ x 22’) 

  
1000 Nos. 

60/- 

    

0.60 

      
 

        

2

. 

Floor Covering (4’ x 

6’) 

 1000 Nos. 300/-                  3.00 

        3

. 

Screen   1600 Nos. 50/-                    0.80 

               

4

. 

Durry (2.5’ x 5.0’)   1500 Nos. 150/-                    2,25 

                    

  Total               6.65 

                    

 

PROFITABILITY 

Based on the sales realization of Rs 6.65 lakhs and the operating expenses of Rs 4.99 

lakhs, the profit at rated capacity utilization would be Rs 1.66 lakhs per year. This works 

out to be return on investment of 98%. The unit will break even at about 31% of the 

targeted annual production. 

  



HIGHLIGHTS 

The major highlights of the project are as follows: 

Total capital requirement          Rs. 1.70 lakhs. 

 

Promoter’s 

contribution 

  .      

Rs 0.55 lakhs. 

 

Annual Sales 

realization 

        

Rs. 6.65 lakhs. 

 

Annual operating 

expenses 

        

Rs. 4.99 lakhs. 

 

Annual Profit (Pre-

tax) 

        

Rs. 1.66 lakhs. 

 

Pre-tax return on 

sales   25%. 

 

Break-Even Point.   31%. 

 

No. of persons 

employed.   8 Nos. 

SUPPLIERS OF MACHINERY 

Addresses of Machinery and Raw Material Suppliers : 

Supplier of Banana Fibre Extractor : 

Eco Green Unit 

"Sugandavanam" 

Sethumadai, 

Pollachi TK, 

Coimbatore Dist, 

Tamilnadu. 

Pin - 642133. 

PH : 04253 

244269 

Mobile : 94433 

66374 

 

Krishi Vigyan 

Kendra  

Kalavacharla,  

East Godavari 

District 

Andhra Pradesh 

0883 – 2449871  

 

Mother India 

No.12-B.I Floor,First Street, 

Rajendra Nagar,Palayamkottai- 

627 002, 

Tamilnadu,India. 

Call : + 91- 0462- 2561 325 / 

2561 354 

Fax : + 91- 0462- 4000037, 

Mail : 

business@motherindiaworld.com 

, 

Click: welcome to mother india 

Looms and other accessories are available in the local market 

 

 

  

mailto:business@motherindiaworld.com
http://www.motherindiaworld.com/


 

COMPUTER ASSEMBLING 

Introduction    :   

 Computers are now a days used for various applications in day to day life. A Micro 

Enterprise unit proposed activity Computer assembling & Sales.  For this computer parts 

will be Purchased from dealer and assembling in the unit. Assembled Computers will be 

marketed through the distributors appointed by the entrepreneur.  The distributor will 

also                              inform the needs of the computer through the market Survey.  

Raw Materials: Mother Board, ATX Cabinet, Mouse, Key Board,   Monitor,                                 

   Packing Material  

Manufacturing process: Cabinet setting, Fix the SMPS (Switched Mode                                                      

Power Supply), Fix the Mother Board, Fix the Processor, Fix the Hard Disk, Fix the CD 

Writer Installation of operating system & Soft Ware. 

Fixed Assets    

1.       Land & Building                 :       Rented 

2.      Plant and Machinery:  

Sl.No Items  Rate Quantity Value 

1. Screw Driver 250 04 1000 

2. Multi meter 1000 04 4000 

3. Soldering Iron 250 04 1000 

4. Soldering Station 6000 04 24000 

5. Other fitting Items   5000 

6. Building furnishing& 

Furniture Fittings 

  65,000 

 Total   1,00,000 

3. Raw Materials/Month 

Sl.No Item Rate Quantity Value 

1. Mother Board 5000 53 2,65,000 

2. ATX Cabnet 1500 53 79,500 

3. Mouse 500 53 26,500 

4. Key Board 1000 53 53,000 

5. Monitor 5000 53 
2,65,000 

6. Other  Packing 

Material 

  
25,000 

 Total   7,14,000 

4.  Labour cost 

Sl.No Designation Rate/month Nos. Amount 

1 System 

Engineer 

25,000 02 50,000 

2 Distributor 10,000 01 10,000 

 Total  03 
60,000 

 



5.  Miscellaneous Expenses 

Sl.No Items Amount 

1. Electricity  

charges 

2, 000.00 

2. Rent 5, 000.00 

3. Transporting 10,000.00 

4. General 

Expense 

8, 000.00 

 Total 
25,000.00 

6. Working Capital 

Sl.No Items Amount 

1 Raw Materials 7,14,000 

2 Labour Cost 60,000 

3 Misc. Expenses 
25,000 

 Total                

7,99,000 

7. Total Cost of Project 

Sl.No Items Amount 

1 Land & Building Rented 

2 Machinary & 

Equipments 

1,00,000 

3 Working Capital 
7,99,000 

 Total 8,99,000 

8. Means of Finance 

Sl.no Items Amount 

1 Own fund  30% 2,69,700 

2  Bank Loan  70% 6,29,300 

 Total 8,99,000 

 

Assumption 

1. Installed Capacity                   -  900 Nos. 

2.  Shift                                       -   01 

3.  Capacity Utilisation              -   70 

4. Rate of Loan Interest             -  13% 

5.  Selling Expenses                  -    5% 

6.  Depreciation  

         Machinary                     - 10 %     ie. 10,000/- 

         Repair& Maintenance  – 2%        ie.    2,000/- 

         Insurance                      -   2%      ie 2,000/- 

 

  



Profitability Statement 

Sl.No. Particulars   

1. No.  of working days 300 

2. No. of shifts 01 

3.  Installed Capacity 900 

4.  Capacity Utilisation 70% 

5. Production 630unit 

6. Selling Price /unit 16500/- 

               A. Sales                                                    10,39,5000/- 

              B.  Cost of Production 

Sl.No. Particulars  Amount 

1. Raw Materials 85,68,000 

2. Salaries 7,20,000 

3. Power Charges 24,000 

4. Rent 60,000 

5. Depreciation 12,000 

6. Insurance 2,000 

7.  General Expense            96,000 

 Total    
94,82,000 

       

       C.  Gross Profit (A-B)                      9,13,000 

       D.  Selling Expense 5%                   5,19,750 

       E.  Interest on Loan                            81,809 

       F.  Total of( D & E)                         6,01,559 

       G.  Net Profit before tax (C-F)         3,12,441 

       H. Income Tax                                    11,000 

        I . Net Profit                                    3,00,441 

        J.  Depreciation                                  12,000 

       K.  Cash Surplus (I+J)                     3,12,441 

  



LIGHT ENGINEERING 

(NUT, BOLT, WASHER, RIVETS, etc.) 

1.  Introduction 

The project is envisaged for establishing a machining unit for the 

manufacture of simple fastening components such as screws, bolts, nuts, washers, car 

clips, rivets and so on. These items are required by all types of industries including 

automobiles. 

2. Market: 

The products have a good demand in local market. Transportation industries like  

bicycles, automobiles, body builders, aircrafts etc, building activities such as construction 

areas, electrical industries and other heavy and  light industries are the common 

customers. Hence the marking of these products will not be a tough 

. 3. Manufacturing Process 

An unfinished work piece requiring machining will need to have some 

material cut away to create a finished product. A finished product would be a work piece 

that meets the specifications set out for that work piece by engineering 

drawings or blueprints. A lathe is a machine tool that can be used to create that diameter 

by rotating a metal workpiece, so that a cutting tool can cut metal away, creating a 

smooth, round surface matching the required diameter and surface finish. A drill can be 

used to remove metal in the shape of a cylindrical hole. Other tools that may be used for 

various types of metal removal are milling machines, saws, and grinding machines. Many 

of these same techniques are used in woodworking.the "traditional" machining processes, 

such as turning, boring, drilling, milling, broaching, sawing,shaping, planing, reaming, 

and tapping, or sometimes to grinding.  

FINANCIAL ASPECTS 

 

  1. Land                       Free hold 

  2. Building     Rented          

  

  

http://en.wikipedia.org/wiki/Engineering_drawings
http://en.wikipedia.org/wiki/Engineering_drawings
http://en.wikipedia.org/wiki/Engineering_drawings
http://en.wikipedia.org/wiki/Blueprints
http://en.wikipedia.org/wiki/Grinding_machine
http://en.wikipedia.org/wiki/Woodworking
http://en.wikipedia.org/wiki/Turning
http://en.wikipedia.org/wiki/Boring_(manufacturing)
http://en.wikipedia.org/wiki/Drilling
http://en.wikipedia.org/wiki/Milling_machine
http://en.wikipedia.org/wiki/Broach_(metalwork)
http://en.wikipedia.org/wiki/Sawing
http://en.wikipedia.org/wiki/Shaper
http://en.wikipedia.org/wiki/Planer_(metalworking)
http://en.wikipedia.org/wiki/Reamer
http://en.wikipedia.org/wiki/Tap_and_die
http://en.wikipedia.org/wiki/Grinding_(abrasive_cutting)


      

 3.        Plant & Machinery    

      

Sl.N

o 

Item Qt

y 

 

1 Lathe Machine  1 

No

.  

 Rs.      125,000.00  

2   Tread rolling 

machine 

        

1 

N0

. 

                     Rs.         

97,500 3 Stand Drill  1 

No

.  

 Rs.          9,500.00  

4 Hand Grinders  2 

No

.  

 Rs.        13,000.00  

5 Hand Driller  3 

No

.  

 Rs.        16,000.00  

6 Hammer & Tools  

LS  

 Rs.          6,000.00  

7 Rivette Machine  1 

No

.  

 Rs.          8,000.00  

8 Cutting 

Machine 

  1 

No

.  

 Rs.          8,000.00  

9 Sheet Cutters    2 

No

.  

 Rs.          3,750.00  

10 Transportation, Errection,Sales Tax etc.  Rs.          3,250.00  

      

 Total     Rs.     3,00,000.00  

 

4

. 

Raw Material Required per month  

      

1 M S 

Rods 

  1675 kg & Rs. 55/=   Rs.        56,250.00  

2 Metal Sheet                              1100 kg & Rs. 

55/= 

750  Kg Kg 

 Rs.        33,750.00  

3 Other  items  L S   Rs.        10,000.00  

      

 Total 

 

 

 

    Rs.     1,62,225.00  

5

. 

Man Power  per month   

      

1 Manager  1  

N

o

.  

 Rs.          8,000.00  

2 Skilled Workers  2  

N

o

.  

 Rs.       16,000.00  

      

3 Helper 1  

N

o

.  

 Rs.          4,500.00  

      

 Total     Rs.        28,500.00  

 

6

. 

Other Expenese per month   

      

1 Power     Rs.          2,000.00  

2 Rent     Rs.          3,000.00  

3 Postage & Telephone    Rs.             500.00  

 

 

 

    

     

4 Miscellenious expenses   Rs.           2,500.00  

      

 Total     Rs.          8,000.00  

 

 

 



7

. 

Working Capital Requirement 

      

1 Stock of Raw 

Materials 

30 Day

s 

 Rs.        

1,95,150.00  2 Raw Materials in 

Process 

2 Day

s 

 Rs.          

13,010.00  3 Stock of Finished 

Goods 

3 Day

s 

 Rs.        

19,515.00  4 Credit Sale  10 Day

s 

 Rs.        

65,050.00  5 One Month working expenses   Rs.        

36,500.00        

 Total     Rs.      

3,29,225.00        

      

 8. Production per Month 

 2500 Kgs of Nuts , Bolts , Washer etc @ Rs.90 / Kilo Rs.           2,25,000.00  

9. Total Project Cost   

      

1 Land    Free hold                         

2 Building    Rented 

3 Plant & Machinery   Rs.      3,00,000.00  

4 Working Capital   Rs.      3,29,200.00  

      

 TOTAL                     Rs.     

6,29,200.00  

0 

 

MEANCE OF FINANCE   

      

1 Promoters Contribution        Rs.        1,88,800.00  

2 Term Loan    Rs.      2,21,000.00  

3 Working Capital Loan   Rs.      2,30,400.00  

 TOTAL     Rs.     6,292,200.00  

 

11. Cost of Production and Profitability Statement for a normal year of 

operation  

Year 1
st
  

Number of Working Days 300 

Number of Shift 1 

Installed Capacity 4500000.00 

Capacity Utilisation 60 

Production  2700000.00 

A. Net Sales 2700000.00 

 

 

 

 

 

 

 

 

 

  

B. Cost of Production  

Raw materials 1951500.00 

Salaries 96000.00 

Wages 246000.00 



Power Charges 24000.00 

Repairs and Maintenance 12000.00 

 Depreciation&insurance 39000.00 

Total 2368500.00 

C.Gross Operating Profit 331500.00 

D. Administrative and Selling Expenses  

Administrative Expenses& 72000.00 

Selling Expenses  

E. Financial Expenses  

Interest on Term Loan 26831.00 

Interest on Working Capital Loan 32256.00 

  

F. Total D & E 131087.00 

G. Net Profit 200413.00 

H. Provision for taxes 4041.00  

I. Net profit 196372.00 

J. Withdrawals 0.00 

K. Depreciation 36000.00 

L. Cash Surplus 232372.00 

 

12.   Break- Even Point      42.37% 

13.    DSCR        3.1 

14.Return on Investment      31% 

 

 

 

 

 

 

 

  



METAL BASED INDUSTRIES 

AGRICULTURAL IMPLEMENTS, CUTLERIES & HAND 

TOOLS 

Introduction    :  

            Metal based industries have greater development in every field such as 

industries,agricultural implements, building materials etc. Large number of agricultural 

implements, cutlries, hand tools etc have good demand and scope.  

Raw Materials :  

           High carbon steel, MS items, Welding rod, handles, other items and consumables 

are locally available. 

Manufacturing process :  

       The process includes cutting, bending, drilling, welding etc by using machinaries and 

assembled together necessary handles are attached and kept for marketing. 

Marketing:   

         Agricultural implements and hand tools will have good demand and scope. The 

products can be marketed trhough out the state and neighbouring states. 

Installed Capacity ( in Nos)   

1.  Agricultrual Implements   -         20,000 

2. Cuttleries                               -         40,000 

3. Hand Tools                            -         20,000 

Fixed Assets    

 1.       Land & Building                 :       Rented 

 2.     Machinary & Equipments 

S

l

.

N

o 

Items  Rate Quantity Value 

1

. 

Welding Set  01  

2

. 

Buffing Motor  01  

3

. 

Drilling Machine  01  

4

. 

1 Hp Motor  01  

5

. 

Bench Grinder  01  

6

. 

Hand Drilling 

Machine 

 01  



7

. 

Hand Grinder 

 

 01  

8

. 

Bench vise  01  

9

. 

Pannel Board & 

Electrification 

 Total  Sl No.1 

+ 9 

Sub-Total 

1,50,000 

3

. 

Miscelleneous 

Assets(3) 

     25,000 

4

. 

Preliminary & 

Pre - Operative 

Expenses(4) 

  5,000 

 Total Fixed 

Capital 

(2+3+4) 

  1,80,000 

  

 Working Capital 

 Recurring Expenses /Month 

1. Requirement for Raw Materials at 50% of capacity                                                       

utilization –                                                   60,000/- 

     2. Wages –                                                              16,000/- 

     3.  Utilities & Other Expenses –                             14,000/- 

                                    Total                                         90,000/- 

    4. Working Capital requirement –                        1,50,000/- 

         (Two months raw Material cost and one month work expenses are estimated as 

 Working Capital) 

    5. Total Cost of Project 

Sl.No Items Amount 

1 Land & 

Building 

Rented 

2 Machinary 

& 

Equipments 

1,80,000 

3 Working 

Capital 1,50,000 

 Total 3,30,000 

6. Means of Finance 

Sl.no Items Amount 

1 Own fund   1,14,000 

2  Term 

Loan   

1,26,000 

3 Working 

Capital 

   90,000 

 Total  3,30,000 



 

7.Monthly Profitability Statement 

A.    Sales                                                    1,10,000 

           

B.  Cost of Production 

Sl.No. Particulars  Amount 

1. Raw Materials 60,000 

2. Wages  16,000 

3. Utilities & other expenses 14,000 

4. Repairs 2% on Machinary 250 

5. Depreciation 10% of Fixed Assets 1,458 

6. Insurance 125 

 Total 91,833 

             

       C.  Gross Profit (A-B)                        18,167 

       D.  Financial Expenses                     

             Interest on Loan 13%                    2,340 

       E.   Administrative Expenses 

              1% on sales                                  1,100 

       F.   Selling Expenses 3% sales           3,300 

       G.  Total of(D+ E+F)                         6,740 

       H.  Net Profit before tax (C-G)        11,427 

       I . Annual Profit                            1,37,124 

       J.  Return on Investment                41.55% 

 

 

 

 

     

  



 

MANUFACTURE OF PAPER PRODUCTS 

(PAPER CUPS) 

 

1. INTRODUCTION: 

                            A paper cup is a disposable made out of paper and after lined with 

plastic or wax prevent liquid from leakage out or soaking by paper. Paper cups are made 

from renewable resources. The cups should be made from food grade paper which is 

hygienic in nature. It is capable for holding both hot & cold liquid for longer time. The 

uses of paper cups have wide range. Give the rapid changes in life style; it is the right 

time to enter the consumer segment to popularize the home consumption of paper cups. 

                           There are several inherent advantages in using Paper Cups as compared 

to cups of other materials. These Paper Cups are gaining popularity all across the globe 

as a beautiful and stylish way of minimizing exposure to food borne infections. 

                            Paper Cups have numerous advantages like; they are manufactured in a 

very simple process using Food Grade Raw Materials with least waste and are easiest to 

recycle. They are ideal for individual servings at all kinds of parties, functions, picnic 

occasions, marriages, chat, tea & food joints, etc. Non-toxic in nature, the shapes and 

surface designs on these paper cups are attractive and present an inviting look. These 

paper cups can also be custom printed with an outlet's logo, brand punch line or 

advertising message. 

 

2. MARKET POTENTIAL 

                           A wide range of paper cups are now produced and marketed in India. 

The paper cups are reckoned to be a high potential business for India. Manufacturing 

Paper Cups is the purpose of satisfying needs and wants of Consumers is the market 

place. Developing a strategy for delivering an effective combination of food grade 

quality and cost effective features for consumers within the target market is done. 

                          The prospects of paper cups depend on the value of customers who 

utilize it. But in our country paper cups are used by all the people as it is easy to use, 

hygienic and eco-friendly. Hence, per capital consumption has increased and the demand 

for it is recognized. While the demand for paper cups has shown a good growth, the 

company will be successful in strategizing its market operations. 

                           As paper cups are a product of daily consumption and necessity, their 

marketing will not be a problem as the consumers are aware of the advantages of using 

paper cups. The raw materials are indigenously available and the manufacturing process 

is also simple. 

                           Paper Cup find potential market in IT companies, Educational 

Institutions Canteens, Industrial Canteens, Restaurants, Fast Foods, Catering People, Tea 

Shops, Paper Product Dealers and Super Markets. 

 

3.  MANUFACTURING PROCESS OF PAPER CUPS: 



                          We have proposed to use the Automatic Paper Cup Forming Machine for 

our manufacturing process of Paper Cups. The general structure of paper cup forming 

machine is composed of three stages. They are: 

              1. The first stage: mainly finishes transmission of the paper cup's sidewall paper, 

shaping side-wall and transferring them to the second stage after shaped. 

              2. The second stage: transmission of the cup-bottom paper, shaping cup bottom, 

joining the shaped side-wall and cup bottom, automatic transmission and discharging of 

the shaped cup, and curling the shaped cup's edge. 

              3. The third stage: mainly includes 45 degree angle separating, preheating, 

curling bottom, curling rim and so on mechanisms, which are the important parts in 

finishing paper cup. 

       

          4.     BASIS AND PRESUMPTION OF THE PROJECT: 

                          i. The process of manufacture is on the basis of eight hours per day with three  

   hundred working days in a year. 

                         ii. Labor and wages mentioned in profile are as per prevailing local rates. 

                         iii. Interest rate at 15% considered in the project 

                         iv. The Promoter contribution will be 25 % of the total project cost. 

                         vi. The capacity of the plant nos. of paper cups per day. 

 

          5. INSPECTION AND QUALITY CONTROL: 

                     Plant will strictly adhere to the International FDA standards and Indian BIS 

 standards in the process of manufacturing Paper Cups from procuring high quality food 

 grade raw materials to hygienic methods of packaging. 

         6. PRODUCTION CAPACITY PER ANNUM: 

                   Quantity: 73000 nos. of paper cups per day 22,000,000 nos. of paper cups per annum 

 (300 days) 

         7. POLLUTION CONTROL 

                  The technology adopted for making paper cups is eco-friendly. Cup forming 

process is totally automatically done by the machine, only feeding and packaging 

involves manual work. The scrap papers created out of this manufacturing process also 

can be sold for recycled paper converters. Hence there is no chance of any pollution out 

of this industry. 

 

  



FINANCIAL ASPECTS 

A. FIXED CAPITAL 

 

i. Land and building 

                          Covered area (500 Sq. meters) rented: 5,000 

ii. Machinery and Equipments 

Sl No Description Quantity Rate  Value 

1 Machine 1 8,50,000 8,50,000 

2 Dyes 3 50,000 1,50,000 

3 

Office Equipments and 

Furniture   50,000 50,000 

4 

Electrification and 

Installation   10,000 10,000 

  

Total 

 

10,60,000 

 

iii.  Pre Operative expenses 10,000 

 

         Total Fixed Capital(ii+iii) 10,70,000 

 

B.  
WORKING CAPITAL 

 1. Staff and Labour (per month) 

Sl 

No. Description No. Salary Total 

1 

Sale Cum 

Production Manager 1 15000 15000 

2 Skilled Worker 1 10,000 10000 

3 Unskilled Worker 1 7000 7000 

 

Total 

  

32000 

 

Add Pre Requisite@ 15% 

 

: 4800 

 

Total 

 

: 36800 

 

Approximately 

 

: 37000 

     

      

  



 

2.   Raw Materials Requirements (Per Month) 

Sl 

No. Description Quantity Rate Value 

1 Printed PE Paper 2836 Kg 92 260912 

2 Bottom Reel 1134 Kg 78 88452 

3 Packing Material     25000 

 

Total 

 

: 374364 

 

Approximately 

 

: 375000 

 

        3.  Utilities (Per Month) 

Sl 

No  Description Amount 

1 Power 5000 

2 

Machine Oil & 

Grease 1000 

 

Total 6000 

 

 

4. Contingent Expenses(Per Month) 

Sl 

No. Description Amount 

1 Rent 5000 

2 

Postage and 

Stationary 500 

3 

Transportation 

charge 10000 

4 Maintenance Charge 2000 

5 Advertisement 1000 

6 Phone 2000 

 

Total 20500 

     

  



     5.  Total Working Capital (Per Month) 

Sl. 

No Description Amount 

1 Raw Material 375000 

2 Utilities 6000 

3 Salary  37000 

4 Contigent 20500 

 

Total 438500 

 

       6. WORKING CAPITAL FOR 3 MONTHS 

                    Working capital for 3 months = 3 * 438500 

                                                               = 13,15,500 

TOTAL CAPITAL INVESTMENT 

Fixed Capital                                : 10,70,000 

Working Capital for 3 months        : 13,15,500 

Total                                           : 23,85,500 

 

 

Financial Analysis 

 

a. Cost of Production (Per Year) 

Sl. 

No  Description Amount 

1 Total Recurring Cost 5262000 

2 Depreciation on Machine @ 10% 85000 

3 Depreciation on Dyes @ 25% 37500 

4 Depreciation on Furniture @ 20% 10000 

5 

Interest on Total Capital Investment 

@ 15% 268369 

 

Total 5662869 

 

Approximately 5662900 

 

 

b. Turnover (per year) 

Sl 

No Description Qty Rate(Rs) Value(Rs) 



1 Paper Cups 22,000,000 0.3 6600000 

   

Total 6600000 

     c. Net Profit(Before Taxation) (Per Year) 

                 Turn Over  : 6600000 

                 Cost of Production (-)   : 5662900 

                 Total   :   937100 

 

d. Net Profit Ratio 

                 Net Profit Ration  =  
𝑁𝑒𝑡  𝑃𝑟𝑜𝑓𝑖𝑡  𝑝𝑒𝑟  𝑦𝑒𝑎𝑟

𝑇𝑢𝑟𝑛𝑜𝑣𝑒𝑟  𝑝𝑒𝑟  𝑦𝑒𝑎𝑟
 x 100 

                                           = 14.20% 

e. Rate of Return on Total Investment 

                                           =  
𝑁𝑒𝑡  𝑃𝑟𝑜𝑓𝑖𝑡  𝑃𝑒𝑟  𝑌𝑒𝑎𝑟

𝑇𝑜𝑡𝑎𝑙  𝐼𝑛𝑣𝑠𝑡𝑚𝑒𝑛𝑡
 x 100 

                                          =  39.28% 

f. Break Even Point 

Fixed Cost 

Sl. 

No Description  

Amount 

(Rs) 

1 Rent for one Year 60000 

2 Total Depreciation 132500 

3 Interest on Total investment 268369 

4 40% of Salary and Wages 177600 

5 

40% of Utilities and 

Contingents 127200 

 

Total  765669 

 

Approximately 765700 

                  

  


















































































































































































































































































